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Abstract: This study analyzes the theoretical and practical aspects of a comprehensive evaluation of the 
effectiveness of personnel management systems in healthcare institutions. It substantiates the necessity of 
considering institutional characteristics, staff composition, service quality, and the level of resource utilization 
when assessing management effectiveness. The importance of timely and well-grounded managerial decision-
making is highlighted, and it is determined that delays or insufficient evaluation of such decisions can negatively 
affect labor productivity and overall organizational performance.

Furthermore, the study identifies key criteria for evaluating managerial decisions, including the degree of 
goal achievement, economic efficiency, and employee job satisfaction. Based on the Donabedian model, the quality 
of healthcare services is systematically analyzed through three components: structure, process, and outcome. In 
addition, a comprehensive assessment of labor productivity, service volume, staff turnover, and socio-economic 
indicators is considered an essential factor in optimizing the management system.

As a result, it is concluded that improving management effectiveness in healthcare institutions requires 
a multifactorial and systematic approach, which plays a crucial role in ensuring service quality and system 
sustainability.

Keywords: healthcare system, personnel management, management effectiveness, Donabedian model, labor 
productivity, service quality, economic efficiency, human resource policy, resource utilization, socio-economic 
indicators, managerial decisions.

I N T R O D U C T I O N .
In the healthcare sector, the development of a comprehensive methodology for evaluating the effectiveness 

of personnel management systems requires taking into account the specific characteristics of the institution, staff 
composition, service quality, and the level of resource utilization. Only through the integration of these factors is 
it possible to select an effective management approach appropriate for solving existing problems. In practice, the 
failure to implement managerial decisions in a timely manner or making decisions without sufficient evaluation 
leads to a decline in employee performance, reduced labor productivity, and negatively affects the overall economic 
indicators of the organization.

Therefore, the development of a methodology for assessing the effectiveness of personnel management 
systems in healthcare institutions and its application within the framework of the institution’s development 
strategy constitute an essential component of the concept of optimizing personnel management. The World Health 
Organization [1,3] also recognizes the evaluation of management effectiveness as a key condition for ensuring the 
sustainability of the healthcare system and improving service quality.

The evaluation of the effectiveness of managerial decisions performs several important functions in the 
activities of healthcare institutions. In particular, it contributes to improving the quality of personnel management, 
forecasting potential problems, determining the expected effectiveness of decisions at the initial stage, assessing 
intermediate results during implementation, and analyzing the ratio between costs and achieved outcomes at the 
final stage.
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L I T E R A T U R E  R E V I E W.
Scientific studies indicate that the evaluation of managerial decisions should be based on the integration of 

three key components: first, the degree of achievement of defined objectives; second, economic efficiency, meaning 
the optimal ratio between costs and outcomes; and third, employee job satisfaction and social protection [5]. This 
approach plays a crucial role in ensuring managerial stability in healthcare institutions.

The effectiveness of management in the healthcare system largely depends on the proper formulation of human 
resource policies, the implementation of the principles of organizational democracy, and the existence of programs 
aimed at improving labor productivity. Researchers emphasize that investment in human resources is one of the 
most important factors in improving both service quality and economic outcomes in healthcare institutions [2,3].

A clear example of this is the Donabedian model, one of the most widely used conceptual frameworks for 
evaluating healthcare service quality. This model proposes assessing quality through three main components: 
structure, process, and outcome. Structure refers to the conditions necessary for healthcare delivery, such as 
facilities, equipment, personnel, and financial resources. Process includes interactions with patients and clinical 
practices such as diagnosis, treatment, and prevention. Outcome reflects changes in patients’ health status, 
satisfaction levels, and other performance indicators [4,7]. Through this framework, healthcare institutions can 
evaluate service quality and effectiveness on a solid scientific basis, as structure influences processes, and processes 
directly determine outcomes [10].

The Donabedian model is used not only for assessing clinical outcomes but also for understanding cause-
and-effect relationships in healthcare systems. It is based on research in healthcare management and quality 
monitoring, emphasizing the importance of both structure and process for effective service delivery. In other 
words, well-structured healthcare institutions tend to generate more efficient processes, which in turn lead to 
better outcomes [8,9]. This model supports a systematic, data-driven, and outcome-oriented approach to decision-
making in healthcare quality management.

At the same time, labor productivity is considered a key economic indicator in evaluating the performance of 
healthcare institutions.

R E S E A R C H  M E T H O D O L O G Y.
In international practice, productivity is often expressed through the concepts of “effect” and “efficiency.” 

Effect refers to the achievement of the objectives set for an institution, while efficiency denotes the ratio of useful 
outcomes to the resources expended to achieve them. For example, a medical institution may achieve a positive 
effect by increasing the volume of services provided or expanding the range of healthcare services [13].

However, the assessment of healthcare institutions’ performance cannot be considered complete without a 
comprehensive accounting of costs. Therefore, indicators of efficiency include profit, the volume of medical services 
provided, labor discipline, staff turnover, and employee job satisfaction. These socio-economic indicators play a 
crucial role in determining the effectiveness of management systems in healthcare institutions [6,10,12].

Analysis and Results.
The reviewed materials indicate that assessing the effectiveness of management systems in healthcare 

institutions is a complex, multifactorial process that requires a systematic approach. The effectiveness of personnel 
management systems is closely linked to institutional characteristics, human resource potential, service quality, 
and the level of resource utilization. The integration of these factors is considered a key prerequisite for making 
effective managerial decisions. It has been identified that making managerial decisions without sufficient 
justification or failing to implement them in a timely manner leads to a decrease in labor productivity, reduced 
employee engagement, and consequently has a negative impact on the economic performance of the institution.

Conclusion and Recommendations
The analysis confirms that evaluating the effectiveness of managerial decisions should encompass not only 

economic outcomes but also social aspects. This process should be carried out by jointly considering the degree 
of goal achievement, the optimal ratio between costs and results, as well as employee job satisfaction and social 
protection.

The Donabedian model, based on the interrelationship of structure, process, and outcome components, 
serves as a reliable scientific framework for assessing healthcare service quality and management effectiveness. 
Furthermore, a comprehensive analysis of socio-economic indicators—such as labor productivity, service volume, 
staff turnover, and employee satisfaction—plays a decisive role in optimizing management systems, improving 
service quality, and ensuring the sustainability of healthcare institutions.



SOCIAL, ECONOMIC, SCIENTIFIC, AND TECHNICAL ACADEMIC JOURNAL
IN

N
O

V
A

T
IO

N
 S

C
IE

N
C

E
 A

N
D

 T
E

C
H

N
O

L
O

G
Y

t.me/scupus_IST2100
370

https://ist-journal.uz

5/2026

References
1.	 Вахрушина Мария Арамовна. Стратегическое планирование и система оценки эффективности 

функционирования учреждений государственного здравоохранения: проблемы и пути их решения // 
Бухгалтерский учет и налогообложение в бюджетных организациях. 2020. 

2.	 https://panor.ru/articles/strategicheskoe-planirovanie-i-sistema-otsenki-effektivnosti-funktsionirovaniya-uchrezhdeniy-
gosudarstvennogo-zdravookhraneniya-problemy-i-puti-ikh-resheniya/44805.html 

3.	 World Health Organization. Health systems governance. https://www.who.int/health-topics/health-systems-
governance#tab=tab_1 

4.	 Endalamaw A., Khatri R.B., Mengistu T.S., Erku D., Wolka E., Zewdie A., Assefa Y. A scoping review of continuous 
quality improvement in healthcare system: conceptualization, models and tools, barriers and facilitators, and impact // 
BMC Health Services Research. 2024 Apr 19;24(1):487. doi:10.1186/s12913-024-10828-0. PMID: 38641786; PMCID: 
PMC11031995. 

5.	 Karailanov M.G. An evaluation of social efficiency of using medical information systems by medical organisations’ 
personnel / M.G. Karailanov, O.V. Muzaleva, Y.S. Goleva et al. // International Research Journal. 2023. №9 (135). URL: 
https://research-journal.org/en/archive/9-135-2023-september/10.23670/IRJ.2023.135.48 (accessed: 09.01.2026). 
DOI: 10.23670/IRJ.2023.135.48. 

6.	 Abdullayev, J. (2025). O‘zbekistonda tibbiy ta’lim eksportining rivojlanish tendensiyalari. Green Economy and 
Development, 3(3). https://doi.org/10.5281/zenodo.15161877 

7.	 https://en.wikipedia.org/wiki/Donabedian_model 
8.	 Institute of Medicine (US) Committee on the National Quality Report on Health Care Delivery; Hurtado M.P., Swift E.K., 

Corrigan J.M., editors. Envisioning the National Health Care Quality Report. Washington (DC): National Academies 
Press (US); 2001. Appendix D, Selected Approaches to Thinking About Quality and the National Health Care Quality 
Report. Available from: https://www.ncbi.nlm.nih.gov/books/NBK223305/ 

9.	 https://en.wikipedia.org/wiki/Donabedian_model 
10.	 Кривенко Н.В., Козлова О.А., Кузнецова Н.Л. Оценка эффективности управления изменениями в организациях 

здравоохранения // Менеджмент в России и за рубежом. №5, 2014. https://dis.ru/library/658/37026/ 
11.	 Abdullayev, Javoxir. “Dunyo mamlakatlarida xorijiy talabalar oqimi tahlili va ta’lim eksportining demografik salohiyati” // 

Green Economy and Development. Vol. 3, no. 4, 7 Apr. 2025. doi:10.5281/zenodo.15400804. 
12.	 Abdullayev J.J. Oliy ta’lim muassasasida tahsil oluvchi xorijiy talabalarning oliy tibbiy ta’limdan qoniqish indeksiga ta’sir 

etuvchi omillar tahlili // “IQTISODIYOT VA TURIZM” xalqaro ilmiy va innovatsion jurnali. 2024-yil, 6-son (20). ISSN 
2181-2551, E-ISSN 2181-256X. 149 b. (124–133). https://interjournal.uz/index.php/journals/article/view/319 

13.	 Abdullayev, J. (2023). Theoretical foundations of value chain formation. Talqin va Tadqiqotlar, 1(21). https://
talqinvatadqiqotlar.uz/index.php/tvt/article/view/1415



Our address: Tashkent city, Yunusobod district, 19th block, 
House 17.

2026. № 5

Proofreader: Zokir ALIBEKOV 
Layout and Designer:  Oloviddin Sobir ugli

© When materials are reproduced, the INNOVATION SCIENCE AND TECHNOLOGY journal must 
be cited as the source. Authors are responsible for the accuracy of the information in materials and 
advertisements published in the journal. Editorial opinions may not always align with those of the 

authors. Submitted materials will not be returned to the editorial office.

You may subscribe to the journal at any time using the following details. Once subscribed, please 
send a screenshot or photo of your payment confirmation to our Telegram page @iqtisodiyot_77. 

Based on this, we will send the latest issue of the journal to your address each month.

To publish articles in this journal, you may submit articles, advertisements, stories, and other creative 
materials through the following links. Materials and advertisements are published on a paid basis.

“The journal “INNOVATION SCIENCE AND TECHNOLOGY” has been registered by the 
Agency for Information and Mass Communications under the Administration of the 

President of the Republic of Uzbekistan from 09.10.2024 under the registration number №390637. 
License number: C-5669633. PNFL: 30407832680027




