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ADVANCED FOREIGN EXPERIENCE IN HIGHER
EDUCATION FINANCING: THE CASE OF THE
UNITED KINGDOM

Kurbanov Baxodir Negmatullayevich
Independent Researcher, Tashkent International University

Abstract: The article analyzes the contemporary foreign experience of higher education financing using
the example of England. It examines the main financial mechanisms of the English higher education system,
including student tuition fees and government-guaranteed loans, grants distributed through the Office for
Students (OfS), research funding via Research England, income from international student fees, as well as
philanthropy and endowment funds. The study pays special attention to the changes in 2025-2026, particularly
the inflation-adjusted increase in the tuition fee cap, the reintroduction of maintenance grants, and the growing
trend toward performance-based funding linked to quality indicators. The research findings indicate that the
English experience ensures the competitiveness of higher education through a student-centered funding
model, the dual support system for research, and the active attraction of private resources. At the same
time, challenges related to the financial sustainability of universities persist. Practical recommendations for
Uzbekistan are provided based on the analysis.

Keywords: higher education financing, English experience, tuition fees, student loans, Research England,
dual support system, Office for Students.

Annotatsiya: Ushbu maqola oliy ta’limni moliyalashtirishning zamonaviy xorijiy tajribasini Angliya misolida
tahlil giladi. Magolada Angliya oliy ta’lim tizimining asosiy moliyaviy mexanizmlari — talabalar to‘lovlari va davlat
kafolatli kreditlari, Office for Students orqgali grantlar, Research England orqgali tadqgigot moliyalashtirishi, xalgaro
talabalar to‘lovlari hamda filantropiya va endoumentlar ko‘rib chigiladi. 2025-2026-yillardagi o‘zgarishlar,
xususan, o‘qish to‘lovlari yuqori chegarasining (tuition fee cap) inflyatsiyaga mos ravishda oshirilishi, yashash
uchun grantlarning (maintenance grants) qayta joriy etilishi va sifat ko‘rsatkichlariga bog‘liq moliyalashtirish
tendensiyalari tahlil etiladi. Tadgiqot natijalari shuni ko‘rsatadiki, Angliya tajribasi talabaga yo‘naltirilgan
moliyalashtirish, tadqgigotning ikki tomonlama qo‘llab-quvvatlash tizimi va xususiy manbalarni faol jalb gilish
orqali oliy ta’limning ragobatbardoshligini ta’'minlaydi, ammo universitetlarning moliyaviy barqarorligi bilan
bog‘liq muammolar ham mavjud. O‘zbekiston uchun amaliy tavsiyalar berilgan.

Kalit so‘zlar: oliy ta’lim moliyalashtirishi, Angliya tajribasi, o‘qish to‘lovlari, talaba kreditlari, Research
England, ikki tomonlama qo‘llab-quvvatlash tizimi, Office for Students.

AHHOTaumA: B gaHHOM cTaTbe aHanmMsMpyeTcs COBPEMEHHbIN 3apybeXHbi OnbIT (OUHAHCMPOBAHMS
BbiCLLEro 0b6pas3oBaHMs Ha npuMmepe AHMmMun. B pabote paccmaTpyBaloTCA OCHOBHblE (OMHAHCOBbIE
MeXaHM3Mbl aHITIMACKOWN CUCTEMbI BbiCLLEro 06pa3oBaHms: nnarta 3a obyyYeHne CTydeHTOB 1 roCy4apCTBEHHbIE
rapaHTMpOBaHHbIE KpeauTbl, rPaHThl, pacnpeaensemble yepes Office for Students, prHaHCcMpoBaHME HayYHbIX
nccrnegoBaHu Yepes Research England, goxogbl OT nnatbl UHOCTPaHHBIX CTYOEHTOB, a Takke dunaHTponus n
3HAayMeHT-hoHabl. Ocoboe BHMMaHue yaenseTcsa nsmeHeHuam 2025-2026 rogos, B HaCTHOCTU, MOBLILLEHWIO
noTosKa Nnatbl 3a 0by4eHne B COOTBETCTBMM C MHANALMEN, BOSOOHOBMEHWIO BbINSaThl FPAaHTOB Ha NMPOXMBaHNE
N TeHOeHUMM K (OUHAHCMPOBaHWUIO, 3aBUCSLLEMY OT Mokas3aTenen kadectBa. PesynmbraTtbl MccnegoBaHus
nokasblBalOT, YTO aHIMMUCKUA OMnbIT ObecneynmBaeT KOHKYPEHTOCMOCOOHOCTb BbICLIErO 0OBpa3oBaHus
bnarogaps CTy4eHTOOPMEHTUPOBAHHON Moaenn UHAHCUPOBAHUA, CUCTEME OBOVMHOM MOLAEPXKKM HAYYHbIX
nccregoBaHU M akTUBHOMY MPMBIIEYEHMIO YaCTHbIX MCTOYHUKOB. BMecTe ¢ TeM coxpaHstoTca npobnemsl
(OMHaAHCOBOW YCTOMYMBOCTU YHUBEPCUTETOB. Ha OCHOBE NPOBEAEHHOrO aHanmMsa AaHbl MNpakTU4eckue
pekomeHZaummn ons Y3bekmcraHa.

KnrouyeBble cnoBa: hMHaHCMpOBaHMeE BbICLIEro obpasoBaHusi, onbIT AHMKK, tuition fees, student loans,
Research England, dual support system, Office for Students.

INTRODUCTION

Higher education financing is a critically important strategic issue on a global scale, as it directly influences
the quality of education, research and innovation, human capital development, and social mobility. In the
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context of limited resources and growing demand for higher education, improving financial mechanisms plays
a decisive role in ensuring the competitiveness of nations. The higher education system in England is widely
regarded as one of the most prominent examples in Europe of a student-centered funding model. This model
aims to align higher education more closely with market principles, encourage universities to adapt to student
needs and labor market demands, and optimize the burden on the state budget.

The fundamental reforms of 2012 marked a turning point in the higher education financing system of
England. Within the framework of these reforms, direct government grants were drastically reduced—by some
estimates, by up to 96 percent—and replaced by a system of tuition fees and state-backed student loans. The
cap on tuition fees was increased to £9,000 per year. As a result, the revenue structure of universities changed
significantly: tuition fees became the primary source of funding, while the government continued its support
mainly through subsidizing student loans.

These changes brought higher education closer to market-based principles and encouraged universities to
participate more actively in a competitive environment. Institutions were compelled to place greater emphasis
on student choice and satisfaction, as their financial stability became dependent on student enroliment, course
quality, and graduate employment outcomes. At the same time, to ensure social equity, additional support
mechanisms for students from low-income backgrounds were strengthened. However, the reforms also led
to a rise in student debt: many graduates complete their studies with debts ranging from £40,000 to £57,000,
although repayment is income-contingent and not required below a certain income threshold.

In recent years, the system has continued to evolve. For the 2025-2026 academic year, the tuition fee
cap was increased in line with inflation, and from 2026 onward it is expected to be indexed annually to inflation
rates. Changes are also being introduced regarding the duration and interest rates of student loans. These
adjustments aim to ensure the financial sustainability of universities while managing the financial burden on
students.

The main advantage of the England model lies in its student-oriented financing approach and its ability
to enhance quality through competitive mechanisms. Universities are encouraged to improve curricula, foster
innovation, and attract international students in order to diversify their income sources. At the same time, critics
point to the long-term implications of student debt, the risk of social inequality, and the weakening of funding in
certain academic disciplines.

REVIEW OF LITERATURE ON THE SUBJECT

Looney and Constantine Yannelis, in their research, examine the macroeconomic impact of student loans
and empirically demonstrate that the widespread expansion of credit has led to increases in tuition fees (the
Bennett hypothesis). They find that increases in federal loan limits have raised tuition fees by an average of
15-20% [1].

Sandy Baum and Michael McPherson analyze racial and socio-economic disparities within the student
loan system. According to their findings, the average debt of Black graduates is approximately 30% higher than
that of White graduates, and they face greater difficulties in loan repayment [2].

According to Joseph Chipman and Robert Derden, a comparative analysis of the theoretical foundations
and practical application of income-contingent repayment systems shows that, based on the experiences of
Australia, the United Kingdom, and New Zealand, this model is more effective in ensuring social equity than
traditional loan systems [3].

According to Professor A. Lyalin, the development of higher education financing systems is a necessary
condition for supplying skilled personnel to an innovation-driven economy [4].

RESEARCH METHODOLOGY

During the research process, methods such as analysis and synthesis, induction and deduction, statistical
grouping, expert evaluation, scientific abstraction, and other scientific research techniques were widely applied.

ANALYSIS AND RESULTS

The higher education financing system in England is based on a student-centered model. This approach
encourages universities to adapt to student choice, the quality of academic programs, and labor market
demands, while also enabling the optimization of the state budget burden. The system relies on several key
financial sources which, in combination, ensure the stable functioning of higher education institutions.

Tuition fees — This is the primary and dominant source of higher education funding in England. In the
2025-2026 academic year, the maximum fee cap for full-time undergraduate programs is £9,535 (increased
by 3.1% compared to the previous year in line with inflation). It is expected to reach £9,790 in 2026-2027 and
£10,050 in 2027-2028. Students typically cover these fees through government-backed loans provided via the
Student Loans Company. Tuition fees generally account for more than 50% of universities’ total income. This
mechanism incentivizes universities to better respond to student needs and improve the quality of education.
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Government grants and funding through Office for Students — Although broad direct teaching grants
were significantly reduced after the 2012 reforms, recurrent grants are still allocated through the Office for
Students. These funds are mainly directed toward high-cost subjects and programs that promote social equity.
In the 2025-2026 academic year, the Office for Students budget remains limited and is distributed based on a
formula, with additional targeted funding for high-cost courses. While these grants do not fully ensure financial
independence, they play an important role in sustaining strategically important areas.

Research funding — Research financing in England operates under the “dual support system,” which
consists of two parallel streams:

Quality-Related (QR) funding — performance-based funding linked to the Research Excellence Framework
results. This funding amounted to approximately £2.17 billion in 2024—-2025 and is expected to remain at a
similar level in 2025-2026. It supports research infrastructure and long-term academic activity.

Research Councils grants — competitive project-based funding, which enhances research quality,
stimulates innovation, and supports national priority areas.

International student fees — Fees for international students typically range between £15,000 and £25,000
and represent a significant revenue source, especially for institutions within the Russell Group. In some
universities, this source can account for up to 30% of total income. However, recent changes in immigration
policy have introduced volatility in international student flows, placing additional pressure on financial stability.

Philanthropy, endowment funds, and other income sources — Donations and endowment income are
particularly significant for prestigious universities such as University of Oxford and University of Cambridge.
In addition, “other income” accounts for approximately 18% of total revenue. These sources provide financial
diversification and greater institutional autonomy.

The main advantage of the higher education financing model in England lies in its student-oriented
approach and its ability to enhance quality through competitive mechanisms. However, the system also
generates challenges, including rising student debt, financial difficulties faced by some universities, and the
instability of international student flows.

This experience provides important lessons for adapting the model to developing countries such as
Uzbekistan, particularly in terms of developing student loan systems, targeted financing of strategic fields, and
diversification of financial sources (Table 1).

Table 1. Structure of Income Sources of Higher Education Institutions in England (2023/24 academic year)'

No. | Financial Source Share (%) | Amount (£ Notes
billion)
1 Tuition fees 52-55% 23-24 Largest source; includes ~23% from
international students
2 Government grants (Funding 1% ~5-6 Mainly for high-cost fields and equity
body grants, OfS) programs
3 Research grants & contracts 14-16% 7-7.5 Includes QR funding and Research
Councils
Other income 18% ~8-9 Accommodation, conferences, consulting
5 Philanthropy & endowment 2-3% ~1 Particularly important for Oxbridge and
income elite universities
Total income 100% ~44.6-45 Across universities in England

The structure of financial sources in higher education institutions in England has undergone fundamental
changes following the 2012 reforms, with the system increasingly developing based on a student-centered
model.

According to Table 1, the financial stability of the higher education system in England largely depends on
tuition fees, which account for more than half of total income. This situation emerged as a result of the 2012
reforms, during which the sharp reduction of direct government grants shifted universities closer to market
mechanisms. In particular, international student fees account for around 23% of sector income and, in many
institutions, serve to subsidize the teaching costs of domestic students.

Government grants are strategic in nature and support high-cost and nationally significant fields. This
trend further intensifies the decline in real funding levels. Research funding remains relatively stable under
the “dual support system.” Quality-Related funding, based on the Research Excellence Framework results, is
allocated at approximately £1,987 million, ensuring long-term research infrastructure. Project-based grants, in

1 Source: Author’s elaboration
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turn, enhance competitiveness.

Other income sources contribute to financial diversification, although their share remains limited. Overall,
the strength of the system lies in its ability to improve quality through competition and a student-centered
approach. At the same time, several weaknesses persist: rising student debt, instability in international student
flows, and declining real per capita funding pose serious threats to the financial sustainability of the sector.

CONCLUSIONS AND SUGGESTIONS

The higher education financing system in England is widely regarded as one of the most prominent
examples of a student-centered model at the global level. Following the 2012 reforms, direct government
grants were significantly reduced and replaced by a system of tuition fees and state-backed student loans.
This transformation brought higher education closer to market principles, encouraged universities to adapt to
student needs and labor market demands, and substantially optimized the burden on the state budget.

The main source of funding in the system is tuition fees. In the 2025-2026 academic year, the maximum
fee cap for full-time undergraduate programs was set at £9,535 (an increase of 3.1% compared to the previous
year). This figure is expected to rise to £9,790 in 2026-2027 and £10,050 in 2027—-2028. Students cover these
costs through government-backed loans provided via the Student Loans Company. Tuition fees account for
more than 50% of university income.

Public funding is delivered through the Office for Students and Research England. OfS grants are primarily
directed toward high-cost disciplines, strategic priorities, and social equity programs. Research funding operates
under the “dual support system”: Quality-Related funding is a performance-based mechanism linked to the
Research Excellence Framework, amounting to £2.17 billion in 2024—-2025, while Research Councils provide
competitive project-based grants that stimulate high-quality research activity.

International student fees represent a significant revenue stream for many universities, accounting for up
to 30% of total income in some institutions. In addition, endowment funds, philanthropy, and auxiliary activities
contribute to financial diversification.

The key advantage of the England model lies in its ability to enhance educational quality through competition
and performance orientation. At the same time, rising student debt, instability in international student flows, and
financial pressures faced by some universities constitute notable challenges within the system.
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