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THE ROLE AND IMPORTANCE OF A
SYNERGETIC APPROACH IN DEVELOPING
THE MANAGEMENT SKILLS OF SCHOOL
DIRECTORS

Yusupova Dilnoza Fayzullayevna
Doctor of Philosophy (PhD) in Pedagogical Sciences, Associate Professor
National Institute of Pedagogical Excellence named after A. Avloni

Abstract: This article analyzes the theoretical and methodological foundations of a synergetic approach to developing
effective management skills among school principals, its impact on the management process, and its practical significance
in the education system. Synergetic theory views the school as a complex, interconnected system and offers effective
mechanisms for strengthening synergy and systems thinking in management.

Key words: synergetic approach, management skills, school principal, educational management, systems approach,
synergy.

INTRODUCTION

The management skills of school principals are: strategic management, organizational and administrative,
leadership, communicative, pedagogical management skills, analytical and diagnostic skills, innovative and
developmental skills, psychological and emotional skills.

Rapid changes in the global education sector, pedagogical innovations, and complex social conditions
require high-level management skills from school leaders. Traditional management approaches often do not
provide sufficient results in solving complex systemic problems. Therefore, the synergistic approach in the
field of educational management is recognized as one of the theoretical and practical foundations of modern
management practice.

Synergetics is a scientific direction that studies self-organization, interdependence, and systemic changes
in complex systems. One of the theoretical foundations is that new qualities are created as a result of the
interaction of system elements — synergy.

Educational institutions are complex, dynamic systems in which teachers, students, parents, and external
environmental factors are inextricably linked. The synergistic approach directs school principals to think
systematically, coordinate resources, and form collective synergy.

REVIEW OF LITERATURE ON THE SUBJECT

The conceptof synergetics, which forms the theoretical foundation of the synergisticapproach inmanagement
and education, was systematically developed by Hermann Haken. In his work Synergetics: An Introduction,
Haken explains that complex systems are capable of self-organization through the interaction of their internal
elements. According to him, when different components of a system interact, new qualitative characteristics
emerge that cannot be explained by analyzing the elements separately. This theoretical perspective has become
an important methodological basis for understanding how educational institutions function as complex social
systems. Within school management, the interaction between teachers, administrators, students, and external
stakeholders creates conditions where collective efforts produce results greater than the sum of individual
actions.

In the context of educational management, the ideas of synergetics have been actively integrated into
modern pedagogical research. P. Karadzhova emphasizes that the synergistic approach represents a new
educational paradigm that promotes cooperation, systemic thinking, and adaptive management. According
to Karadzhova, educational institutions should not be viewed as rigid hierarchical structures but rather as
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dynamic systems capable of development through interaction among participants in the educational process.
The researcher argues that the synergistic model allows school leaders to manage complex educational
environments more effectively by fostering collaboration and encouraging innovative problem-solving strategies.

Further development of the synergistic perspective in school management can be observed in the research
of A. Issabekova, B. Turgunbayeva, and A. Katenov. Their study on the organization of methodological activities
in schools demonstrates that a synergistic platform enhances the coordination of pedagogical work and
professional collaboration among teachers. The authors highlight that methodological activities structured on
synergistic principles promote knowledge exchange, collective learning, and professional development. As a
result, school administrators are able to develop more effective management strategies that rely on cooperation
and shared responsibility within the educational community.

The theoretical foundations of collaborative and systemic leadership in educational institutions are also
reflected in the concept of the learning organization developed by Peter M. Senge. In The Fifth Discipline,
Senge argues that organizations achieve sustainable development when their members continuously learn and
collectively improve their capabilities. His theory highlights the importance of systems thinking, shared vision,
team learning, and reflective practice. These principles closely correspond with the synergistic approach, as
both emphasize the importance of interaction, feedback mechanisms, and collective problem solving. In the
context of school leadership, this perspective encourages principals to cultivate environments where teachers
and staff actively participate in decision-making and organizational development.

The application of a synergistic approach in preparing future education managers has also been explored
by S. V. Panina and colleagues. Their research indicates that training programs for educational administrators
should incorporate principles of self-organization, collaboration, and systemic analysis. The authors emphasize
that the development of management competencies among future school leaders requires not only theoretical
knowledge but also the ability to manage complex interactions within educational systems. The synergistic
model helps future managers understand how different elements of an educational institution interact and
influence each other, thereby improving their strategic and organizational decision-making skills.

Another important contribution to the study of synergistic approaches in education is provided by N. V.
Shuldeshova, who investigates the role of synergetics in multilingual educational environments. Shuldeshova
demonstrates that educational systems characterized by linguistic and cultural diversity require flexible and
adaptive management approaches. The synergistic framework enables school leaders to coordinate diverse
educational processes and integrate different cultural perspectives within the learning environment. This
approach contributes to the creation of inclusive and cooperative educational settings, which are essential for
modern schools operating in multicultural contexts.

The importance of leadership and systemic change in education has also been emphasized by Michael
Fullan. In The New Meaning of Educational Change, Fullan highlights that successful educational reform depends
largely on effective leadership and the ability of school administrators to coordinate various stakeholders in the
learning process. He argues that school improvement is achieved through collaborative leadership, shared
responsibility, and continuous professional development. These principles align closely with the synergistic
approach, which views educational change as a dynamic process emerging from the interaction of multiple
participants within the educational system.

Overall, the existing literature demonstrates that the synergistic approach provides a strong theoretical
and methodological foundation for improving the management skills of school principals. The works of Haken,
Senge, Fullan, and other scholars emphasize the importance of systemic thinking, collaboration, and adaptive
leadership in managing complex educational environments. Modern educational research confirms that school
management based on synergistic principles enhances organizational effectiveness, promotes collective
innovation, and supports the sustainable development of educational institutions.

RESEARCH METHODOLOGY

This article is based on the results of a literature review and existing scientific research on educational
management. The sources analyzed include international and regional scientific articles, theoretical literature,
and studies on educational management.

ANALYSIS AND RESULTS

The synergistic approach prepares school principals to correctly understand the context in complex
educational systems, plan long-term strategies, and make effective decisions in changing conditions. Systems
thinking inextricably links school goals and resources. The relationship between systems thinking and
strategic management. For strategic management to be effective, systematic thinking is necessary. These two
approaches complement each other:
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Systems thinking — strategic management

Sees the problem as a whole — gives direction

Analyzes cause and effect — sets goals

Explains relationships — creates an implementation mechanism

If school leadership thinks systematically, strategic management will be more effective. In schools where a
systematic and strategic approach is used:

The quality of education increases.

Teacher motivation increases.

Cooperation with parents improves.

Innovative projects are successfully implemented.

Competitive graduates are prepared.

Strategic decisions are multifactorial and complex. External and internal factors interact. Long-term results
are often not immediately visible. For example, a price reduction strategy may increase sales in the short term,
but in the long term it is likely to lead to a decrease in brand value or a decrease in profits.

Synergy increases management effectiveness by building trust and cohesive, active collaboration among
team members. The principal, as a team leader, establishes effective communication with educators, parents,
and community representatives.

A synergistic approach forms an innovative culture in the school and prepares the leader as a strategic
coordinator in the implementation of pedagogical innovations. This increases the quality of educational
processes and has a positive impact on student learning outcomes.

A synergistic approach improves school management as follows:

A stable organizational structure: school activities are systematically planned.

Creating an open communication environment: effective communication is established between team
members.

Integrating resources: financial, human, and pedagogical resources are optimally combined.

Innovative management mechanisms: strategies that are flexible to change are used.

A synergistic approach is important in developing the management skills of school principals. It guides the
leader to systematically manage a complex system, form team synergy, and effectively implement innovations.
A synergistic approach develops new leadership qualities in the education system and ensures continuous
growth and flexibility in school management.

1. Implementation of a systematic and integrative management model

2. Creation of a self-developing management mechanism

3. Development of a collective decision-making system

4. Increasing digital management competence

5. Development of adaptive and crisis management skills

6. Creation of an innovative environment

Below is the mechanism of the algorithm for implementing a systematic and integrative management
model (Figure 1).

— ISEIEeE — Implementation g
- : o : _ :

Figure 1. Model operation algorithm (Circular synergetic cycle) !

The systematic and integrative management model algorithm focuses on the following:

Planning — clarity of strategic goals (specific, measurable, realistic), adoption of the mission and vision by
the team, setting KPlIs and result indicators, analysis of resources (staff, time, finance), preliminary assessment
of risks.

Integration — requires all areas to serve a single goal, division of tasks and delegation, interdisciplinary
cooperation, effective internal communication, and compatibility with digital systems.

Implementation — action according to the plan, responsibility and executive discipline, teamwork, rapid
problem solving, motivation and encouragement.

1 Source: Author’s elaboration
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Monitoring — KPI implementation level, learning outcomes and quality indicators, analysis of staff
performance, use of digital data, parents’ and students’ opinions are analyzed.

Reflection — cause and effect analysis, team discussion, generalization of experience, comparison,
innovative ideas, creative projects, self-assessment and study of internal characteristics, as well as the
development of criteria based on indicators. This serves to ensure effectiveness in decision-making. If the
director does not analyze his management, planning functions, and management decisions, synergy will not
be created in the system.

Improvement — development of corrective measures, updating the strategy, introducing innovative
approaches, increasing flexibility, preparing an updated plan for the next cycle. We analyze synergistic
interactions through the principle of synergism (Figure 2).

Director ,m
SYNERGETIC
/,/ N Digital control
Students X system

Figure 2. Synergetic Interaction?

All elements of the school system — the director, teachers, students, parents, and external partners —
when working separately give a certain result, but as a result of their harmonious and cooperative activities,
they create a higher, integrative result than expected. That is, the overall effectiveness of the system is greater
than the sum of its parts.

The principle of synergy means that a new level of quality arises as a result of the interaction of these
elements.

Director + teacher cooperation — team leadership.

Teacher + student interaction — high academic results.

Monitoring + reflection — creates the need for innovative renewal.

This principle is manifested in school management in the following aspects, in particular:

Mutual reinforcement — the actions of each subject increase the effectiveness of others. For example, the
director provides strategic direction, the teacher enriches methodologically, and the student actively participates,
and the result increases.

Self-organization — the system develops through internal resources without external orders. Teachers
take the initiative, innovative projects arise within the team, and the director only plays the role of a catalyst.

Feedback — the process of monitoring and reflection is a mechanism for system development. Results are
analyzed, problems are identified, and strategies are improved.

Flexibility and adaptability — a complex system adapts to a changing environment, responds to new
educational requirements, digital transformation, and social needs.

Nonlinearity — a small change in the system can lead to a big result. For example, improving the motivational
environment or effective lesson observation significantly increases the quality of education.

Synergistic interconnections scientifically provide the following in school management: analysis of the
school as a complex, interactive system; integration of strategic, tactical, and operational processes; creation
of a self-developing and innovative system; application of data-driven management through feedback and
monitoring; creation of new qualities and results through nonlinearity; ensuring flexible and sustainable
development.

CONCLUSIONS AND SUGGESTIONS

In conclusion, the results of the study show that the formation of the school principal’s management
skills based on a synergistic approach allows the transformation of an educational institution from a simple

2 Source: Author’s elaboration
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administrative structure into a self-developing dynamic system. In synergistic management, the director is not
just a commanding officer, but also a moderator who unites the internal capabilities of the team and creates a
“resonance” effect. It ensures the operation of the principle of mutual integration of strategic, leadership, and
innovative skills.

In short, the synergistic approach provides the director with a strategy not only to maintain stability in a

complex and changing educational environment, but also to enter a new stage of systemic development.
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