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Abstract: Against the backdrop of the digital economy, intelligent talent assessment platforms are shifting from a "tool-
oriented" to an "operation-oriented" paradigm. Based on the pilot practice of a specific platform, this paper proposes and
analyzes an integrated operational path of "new media content drainage + QR code activation." The research indicates
that this path enhances users' perceived usefulness through storytelling content and significantly lowers the barrier
to entry via the QR code mechanism, thereby markedly improving assessment activation and completion rates. The
paper constructs an operational framework of "Content Reach -> QR Code Activation -> Online Assessment -> Report
Interpretation -> Service Conversion," summarizing the model's advantages in replicability and its potential risks, such
as channel dependency and data security. Finally, it provides concrete practical recommendations for platform providers,
partner institutions, and career consultants.

Key words: Intelligent Talent Assessment; New Media Operations; QR Code Activation; Content Funneling; Career
Education.

Annotatsiya: Ragamliigtisod sharoitida intellektual islohotlarni baholash platformalari "vosita yo'naltirilgan" paradigmasidan
"operatsion yo'naltiriigan" paradigmasiga o‘tmogda. Ushbu maqola muayyan platformaning pilot amaliyotiga asoslanib,
"yangi media kontent ogimi + QR kod aktivatsiyasi"ning integratsiyalashgan operatsion yo'lini taklif giladi va tahlil giladi.
Tadqiqot shuni ko‘rsatadiki, bu yo‘l foydalanuvchilarning idrok etilayotgan foydasini hikoya qilish asosidagi kontent orgali
oshiradi va QR kod mexanizmi orqali kirish to'siqgini sezilarli darajada pasaytiradi, shu bilan baholash aktivatsiyasi va
yakunlanish ko‘rsatkichlarini yaxshilaydi. Magola "Kontent Yetkazish -> QR Kod Aktivatsiyasi -> Onlayn Baholash ->
Hisobotni Izohlash -> Xizmatga O‘tkazish" operatsion strukturasini quradi, modelning takrorlanishidagi afzalliklarini va
kanal bog'ligligi va ma'lumotlar xavfsizligi kabi potentsial xavflarni umumlashtiradi. Yakunida, platforma ta'minlovchilari,
hamkor muassasalar va karyera maslahatchilari uchun an'amviy amaliy tavsiyalar taqdim etiladi.

Kalit sozlar: Intellektual Islohotlarni Baholash; Yangi Media Operatsiyalari; QR Kod Aktivatsiyasi; Kontent Ogimi; Karyera
Ta'limi.

AHHOTauusA: B ycnoBusix LMPOBOM 3KOHOMUKM MMaTOpMbl WMHTENNEKTYyarlbHOW OLIEHKM TanaHTOB MNepexogdaTr OT
«MHCTPYMEHTarnbHO-OPUEHTUPOBAHHOMY K «ONepaLMOHHO-OPUEHTVPOBaHHOW» napagurme. Ha ocHoBe nMMoTHOM
NPaKTUKN KOHKPETHOM NnaTtdopMbl B JAHHOW CTaTbe NpeanaraeTcs 1 aHanm3nmpyeTcs MHTErPUPOBaHHbIN ONepaLMOHHbIN
nyTb «NpuBNeYeHns Tpadurka Yepes KOHTEHT B HOBbIX Meauna + aktusauus QR-kogom». MiccrnegoBaHne nNokasbiBaeT, YTo
3TOT NyTb MOBbILLAET BOCMPUHUMAEMYIO MOSIE3HOCTb AfS NOMb30BaTenei Yepea KOHTEHT, OCHOBAHHbIN Ha UCTOPUSIX, U
3HaYUTENbHO CHIDKAET MOPOr BXOAA 3a cHeT MexaHnama QR-kofa, Tem camblM 3aMETHO yry4lluas nokasaTenu aktmsauum
1 3aBepLUEeHVs OLEeHKW. B cTtaTbe cTpoutcs onepaumoHHastEZE «OxeaT KoHTeHToM -> AkTuBauus QR-kogom -> OHnanH-
oueHka -> MHTepnpeTtaums otyeta -> KoHBepcusi B ycnyry», o6obliaTcs npeumyliectsa MogenM B BO3MOXHOCTU
pennukauum n ee NoTeHUManbHble PUCKK, TakMe Kak 3aBMCUMMOCTb OT KaHarna u 6e3onacHocTb AaHHbIX. B 3aknioyeHve
NpPeAcTaBneHbl KOHKPETHbIE NPaKTUYEecKMe pekoMeHdaummn Ans npoBangepoB NNaTopM, NapTHEPCKUX YYPEXAEHUA 1
KapbepHbIX KOHCYILTaHTOB.

KritoueBble crioBa: MIHTennektyanbHas OueHka TanaHtoB; Pabota B HoBbix Meauna; AktuBauma QR-kogom; KoHTeHTHast
BosneueHHocTb; KapbepHoe ObpasoBaHue.
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1. INTRODUCTION

In the thriving platform economy, while intelligent talent assessment tools have become highly digitalized,
their promotion often falls into the predicament of “advanced tools, but few users.” Concurrently, new media
has become the main channel for young people to obtain career information [4,5]. How to efficiently reach and
activate target users through these channels has become a critical challenge in both theory and practice.

In my own platform practice, | have to admit that what often determines the success or failure of a project
is not the sophistication of the assessment model, but whether the users (students, teachers) are willing and
able to easily complete that “first click” in a real-world scenario. This “last mile” implementation challenge is the
focus of this research.

Based on this, this paper aims to answer three core questions: (1) How do new media content and the QR
code mechanism synergize to form an efficient conversion path? (2) What are the advantages and limitations
of this path in terms of activation rate and completion rate compared to traditional methods? (3) What are the
key governance points for the successful implementation of this model? The contribution of this paper lies in
organically connecting digital talent assessment research with new media operation practices and extracting a
set of reusable operational frameworks.

2. LITERATURE REVIEW AND FRAMEWORK

Existing research reveals a threefold gap. Firstly, digital talent assessment studies often focus on tool
validity and platform architecture [1], neglecting the operational mechanisms of “how to get users to actually
use” the tools. Secondly, although the Technology Acceptance Model (TAM/UTAUT) clarifies the core role
of perceived usefulness and ease of use [2,3], there is little systematic application of these principles in the
design of new media operations. Furthermore, QR code marketing [6] and WeChat ecosystem research [7]
demonstrate the effectiveness of connecting online and offline, but have not been deeply integrated with the
talent assessment context.

In view of this, this paper constructs an integrated operational framework (See Figure 1), merging front-end
new media content reach (enhancing perceived usefulness), the middle-stage one-click QR code activation
(enhancing perceived ease of use), back-end report interpretation and services, and an underlying data
feedback loop into a unified analytical perspective, providing a structural basis for subsequent analysis.

Front-end: New Media Conte
Enhancing Perceived Usefulr

= Career Planning Articles
= Assessment Case Videos
= Expert Live Sessions
e Social Media Disseminatiol

Middle-stage: One-click QR
Enhancing Perceived Ease of

« Mini-program Direct Acces
= Registration-free Trial

= Personalized Assessment E

e Seamless Payment Process

Back-end: Report Interpreta

e Professional Report Gener
= Intelligent Interpretation
= Consultant Services
e Career Planning Guidance

“.

Underlying: Data Feedback |

= User Behavior Analysis
= Content Effectiveness Trac
« Conversion Path Optimizal
- Personalized Recommendsz

Figure 1. The Integrated Operational Framework of «<New Media Content + QR Code Activation»
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3. RESEARCH METHODOLOGY

This study adopts a case analysis approach, focusing on an intelligent assessment mini-program platform
targeting students and early-career professionals. During the pilot run, the platform collaborated with schools,
training institutions, and individual consultants to deploy three typical operational scenarios:

Video Channel Content Funneling + On-site Lecture Scanning: Career planning case studies were delivered
via short videos, followed by QR code scanning during offline lectures.

Class/Community Push + E-poster Scanning: Electronic posters containing QR codes were distributed in
class groups, allowing students to scan at their convenience.

Consultant One-on-One Distribution: Consultants sent personalized QR codes via WeChat before sessions,
requiring clients to complete the assessment.

Data were sourced from anonymized backend records (e.g., scan counts, completion rates) and unstructured
interviews with partner consultants. The analysis primarily employed descriptive and comparative methods.

4. ANALYSIS AND RESULTS

4.1 Content Strategy: From Information Push to Value Co-creation

The research found that simply pushing “assessment links” is ineffective. The successful strategy involved
“storytelling”: presenting cases like “high school student Xiao Lin” through video channels, showcasing their
confusion and enlightenment through interest and personality assessments, and visually displaying report
charts and “next-step suggestions.” This essentially translates the abstract “usefulness of assessment” into a
tangible value proposition for users, laying the psychological groundwork for subsequent behavioral conversion.

4.2 QR Code Activation: The Key to Simplifying Complex Operations

In this model, the QR code acts as a “behavioral folder.” Whether “scanning while listening” during a lecture
or using printed cards for “delayed activation,” it simplifies the complex process of “searching-logging in-finding”
into a single action of “scanning-clicking.” From a very practical point of view, whether a student completes the
assessment often hinges on whether their phone displays an irrelevant video or a direct assessment page at that
critical moment. Backend data indicated that in activities employing this mechanism, assessment completion
rates stabilized in the 85%—-95% range, significantly outperforming the traditional link distribution method.

4.3 From Assessment to Service: Building Trust and a Data Loop

Assessment completion is not the end goal. The platform enhanced report usability through structured
reports (featuring a key findings summary on the first page) and actionable “next-step suggestions” (e.g.,
«suggest scheduling an in-depth consultation»). Follow-up interpretation by consultants further solidified trust.
Preliminary data showed that most users found the reports «easy to understand» and «valuable for reference.”
This practice initiated a “content-assessment-consultation” data feedback loop, providing a basis for continuous
optimization.

4.4 Model Advantages, Risks, and Success Factors

Advantages include: 1) Significantly lowering the barrier to entry; 2) Building trust through
front-loaded content; 3) Seamless integration with offline educational settings; 4) High replicability.
Risks involve: 1) Dependence on a single channel (e.g., WeChat); 2) The challenge of balancing content
engagement with professional depth; 3) Data privacy and security concerns arising from increased data flow.
Success Factors depend on: the platformys technical and data analytics capabilities, the willingness of partner
institutions to engage with new media, and the consultants’ ability to transform a one-time assessment into an
ongoing consulting action.

5. CONCLUSION AND RECOMMENDATIONS

This study confirms that the integrated path of “new media content funneling + QR code activation”
effectively addresses the “difficult implementation” problem of intelligent talent assessment. It elevates new
media from a mere “promotional channel” to a “tool for value delivery” and achieves ultimate simplification of
the user path through QR codes.

Practical recommendations are as follows:

For Platform Providers: Establish cross-departmental teams integrating technology, content, and operations
to continuously optimize the entire user experience path.

For Partner Institutions: Integrate assessment and new media content into the overall career education
plan, creating multiple touchpoints.

For Career Consultants: Fully utilize backend data to transform a one-off assessment into a complete
service cycle of “content-assessment-consultation-review.”

https://ist-journal.uz t.me/scupus_IST2100 @
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Research Limitations and Future Directions: This study is exploratory. Future research could conduct

quantitative validation with larger samples, directly measuring user perceptions by incorporating TAM/UTAUT
models, and explore adding intelligent recommendation functions based on user behavior to further enhance
conversion and decision-making quality.
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