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STRENGTHENING GRADUATE 
ENTREPRENEURSHIP THROUGH 
INSTITUTIONAL AND FINANCIAL SUPPORT 
MECHANISMS

Valiyev Umid Gulamovich
Deputy Director of the “Kelajakka Qadam” Center
Joint-Stock Company “National Bank of Uzbekistan” 
Email: UValiev@nbu.uz 

Abstract: This study examines the institutional mechanisms required to strengthen the integration of higher education 
graduates into the entrepreneurial environment. The analysis reveals that limited access to financial resources, weak 
development of venture funding, and insufficient entrepreneurial competencies remain major constraints for graduate 
start-ups. The research demonstrates that expanding guarantee mechanisms, improving university–industry cooperation, 
and diversifying early-stage financing tools can significantly enhance graduates’ entrepreneurial activity.

Key words: graduate entrepreneurship, entrepreneurial ecosystem, financing mechanisms, venture funding, guarantee 
instruments.
Annotatsiya: Ushbu tadqiqot oliy ta’lim muassasalari bitiruvchilarini tadbirkorlik muhitiga integratsiyalashuvini kuchaytirish 
uchun zarur bo‘lgan institutsional mexanizmlarni o‘rganadi. Tahlil shuni ko‘rsatadiki, moliyaviy resurslarga cheklangan 
kirish imkoniyati, venchur moliyalashtirishning sust rivojlanganligi va tadbirkorlik ko‘nikmalarining yetarli emasligi 
bitiruvchilar startaplari uchun asosiy to‘siqlar bo‘lib qolmoqda. Tadqiqot natijalari kafolatlash mexanizmlarini kengaytirish, 
universitet–sanoat hamkorligini yaxshilash hamda dastlabki bosqich moliyalashtirish vositalarini diversifikatsiya qilish 
bitiruvchilarning tadbirkorlik faolligini sezilarli darajada oshirishi mumkinligini ko‘rsatadi.

Kalit so‘zlar: bitiruvchi tadbirkorligi, tadbirkorlik ekotizimi, moliyalashtirish mexanizmlari, venchur moliyalashtirish, kafolat 
instrumentlari.
Аннотация: В данном исследовании рассматриваются институциональные механизмы, необходимые для усиления 
интеграции выпускников высших учебных заведений в предпринимательскую среду. Анализ показывает, что 
ограниченный доступ к финансовым ресурсам, слабое развитие венчурного финансирования и недостаточный 
уровень предпринимательских компетенций остаются ключевыми сдерживающими факторами для стартапов 
выпускников. Исследование демонстрирует, что расширение гарантийных механизмов, улучшение сотрудничества 
университетов и промышленности, а также диверсификация инструментов финансирования на ранних стадиях 
могут значительно повысить предпринимательскую активность выпускников.

Ключевые слова: предпринимательство выпускников, предпринимательская экосистема, механизмы 
финансирования, венчурное финансирование, гарантийные инструменты.

I N T R O D U C T I O N
In the contemporary era of global economic restructuring, digital transformation, and intensifying 

international competition, the capacity of higher education institutions (HEIs) to cultivate entrepreneurial, 
innovative, and adaptable graduates has emerged as a decisive determinant of national competitiveness. 
Across both advanced and developing economies, the accelerating shift toward knowledge-driven growth 
models has fundamentally reshaped the expectations placed upon universities. No longer limited to traditional 
teaching and research functions, HEIs are increasingly recognized as critical institutional actors in fostering 
entrepreneurial ecosystems, stimulating innovation diffusion, and shaping human capital capable of navigating 
complex and uncertain labor market dynamics.

This paradigm shift is particularly relevant for emerging economies such as Uzbekistan, where modernization 
of the national innovation system, diversification of economic sectors, and the expansion of private-sector activity 
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remain central strategic objectives. The country’s transition from a resource-dependent economic structure 
to an innovation-oriented development trajectory necessitates the creation of a robust entrepreneurial class 
especially among youth and university graduates, who represent the most dynamic segment of the labor force. 
In this context, reinforcing the integration of graduates into entrepreneurial activity is not only an educational 
priority but also an economic imperative.

Despite recent reforms such as the development of IT parks, technoparks, youth entrepreneurship programs, 
and the expansion of innovation infrastructure the entrepreneurial engagement of university graduates remains 
below potential. Persistent bottlenecks include structural labor-market rigidities, limited access to early-stage 
financing, insufficient entrepreneurial competencies, and the fragmented coordination between universities, 
industry stakeholders, financial institutions, and government bodies. These constraints underscore the need for 
systemic institutional measures that address the underlying causes rather than the symptoms of the problem.

From a theoretical standpoint, integrating higher education graduates into the entrepreneurial environment 
requires a multidimensional approach that incorporates insights from institutional economics, innovation 
systems theory, and human capital development. The institutional economics perspective emphasizes the 
importance of regulatory quality, property rights, and transaction cost minimization in facilitating entrepreneurial 
activity. Innovation systems theory highlights the interactive roles of universities, industry, and the state in 
creating environments conducive to knowledge commercialization. Meanwhile, human capital theory views 
entrepreneurial skills, creativity, and risk tolerance as forms of advanced competencies that must be intentionally 
developed through education and training.

In practice, these theoretical streams converge on the understanding that graduate entrepreneurship does 
not emerge spontaneously; rather, it is the product of well-designed institutional architectures that support 
opportunity creation, resource mobilization, and capability formation. Consequently, universities must move 
beyond conventional academic functions and adopt an entrepreneurial identity characterized by strategic 
autonomy, ecosystem engagement, and mission-oriented innovation policies.

R E V I E W  O F  L I T E R A T U R E  O N  T H E  S U B J E C T
The integration of higher education graduates into entrepreneurial activity has become a central 

research focus in contemporary economic development literature. Scholars increasingly view university-level 
entrepreneurship not as an isolated educational component, but as an institutional mechanism embedded 
within broader innovation ecosystems, human-capital formation processes, and national competitiveness 
strategies. This section reviews key theoretical and empirical contributions that illuminate the multidimensional 
nature of graduate entrepreneurship and the institutional arrangements required to sustain it.

Early conceptualizations of entrepreneurship by Kirzner emphasized opportunity recognition as the core 
function of the entrepreneur, arguing that individuals develop alertness through exposure to dynamic market 
information rather than through innate abilities [1]. This framework underscores the role of higher education 
in cultivating cognitive skills and opportunity awareness, which form the basis of graduate entrepreneurial 
behavior. Complementing this, Casson’s theory of entrepreneurial decision-making highlights the need for 
structured learning environments that enable students to evaluate uncertain opportunities and allocate resources 
efficiently [2]. Both perspectives reinforce the argument that universities should function as opportunity-enabling 
institutions rather than merely knowledge-transmitting entities.

Institutional economics also offers valuable insights. Williamson’s four-level institutional model illustrates 
how informal norms, governance structures, and regulatory frameworks shape entrepreneurial activity at multiple 
layers of the system [3]. From this perspective, the integration of graduates into entrepreneurship depends not 
only on educational inputs but also on institutional stability, transparent regulations, and predictable market 
environments. Empirical studies by Acemoglu and Robinson further demonstrate that inclusive economic 
and political institutions significantly influence the propensity of young people to participate in entrepreneurial 
ventures, as they ensure fair access to economic opportunities and reduce barriers to entry [4].

Within the context of innovation systems theory, Lundvall and Nelson argue that universities act as central 
nodes of national innovation systems, facilitating knowledge spillovers, collaborative learning, and technology 
transfer [5]. Their work suggests that entrepreneurial outcomes among graduates are directly linked to the 
strength of university–industry–government interactions, commonly referred to as the Triple Helix model. 
Building on this, Etzkowitz provides a detailed framework for how universities can transform into entrepreneurial 
institutions by developing incubators, technology transfer offices, seed funds, and mentorship networks [6]. 
These contributions highlight the institutional transformation required within HEIs to embed entrepreneurial 
culture structurally.

Recent empirical research underscores the influence of entrepreneurial education and ecosystem factors 
on graduate entrepreneurship. Fayolle and Gailly, through extensive cross-country studies, demonstrate that 
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entrepreneurship education programs are most effective when they include experiential learning, mentorship, 
simulation-based training, and direct industry engagement [7]. Similarly, Pittaway and Cope show that practical 
exposure, peer learning, and real-world business problem-solving significantly increase entrepreneurial 
intentions among university students [8]. These findings imply that entrepreneurship curricula must extend 
beyond theoretical knowledge, incorporating practice-oriented pedagogies that build entrepreneurial 
competencies.

R E S E A R C H  M E T H O D O L O G Y
The study relies on a mixed-method approach combining policy document review, secondary statistical data 

and surveys of recent graduates involved in start-up activities. Data were collected from national databases, 
university innovation centers and venture support institutions. Analytical methods included comparative 
assessment of institutional mechanisms, descriptive statistics to identify financing gaps and thematic coding to 
evaluate respondents’ perceptions of entrepreneurial support.

A N A LY S I S  A N D  R E S U LT S
The analysis of regional credit allocations for graduates engaged in entrepreneurial activity reveals 

pronounced territorial disparities. As illustrated in Figure 1, the volume of preferential loans provided to 
graduate entrepreneurs varies substantially across regions. In particular, Kashkadarya, Khorezm, and the city 
of Tashkent demonstrate relatively high levels of credit allocation, exceeding 20 billion soums. These figures 
suggest that entrepreneurial support mechanisms are more widely accessible and effectively implemented 
in these territories. By contrast, most other regions exhibit substantially lower volumes of 5–11 billion soums, 
indicating weaker engagement with entrepreneurship programs and a slower pace of credit distribution. Such 
disparities imply that entrepreneurial initiatives in lagging regions require more targeted policy attention and 
strengthened institutional support. Overall, the uneven distribution of credit across regions reflects variations 
in economic dynamism, project pipeline quality, and institutional readiness to facilitate youth entrepreneurship 
(Figure 1).

Figure 1. Preferential Loans Allocated to Graduates Establishing Legal Entities (in billion soums)

Figure 1 further provides insights into loans extended to graduates who registered their businesses 
as legal entities. The data confirm significant regional variation in loan uptake and project formalization. 
Kashkadarya, Khorezm, and Tashkent again stand out, with credit volumes reaching 20–28 billion soums, 
underscoring strong entrepreneurial engagement and administrative capacity in these areas. Conversely, 
Namangan, Jizzakh, and Tashkent region register significantly lower figures approximately 4-6 billion soums - 
suggesting limited awareness of the program, lower entrepreneurial readiness, or insufficient outreach efforts. 
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The higher-performing regions exhibit more vibrant formal-sector entrepreneurship among graduates, while the 
weaker regions may require intensified program promotion, advisory services, and institutional coordination to 
stimulate business formation. In general, the regional distribution of loans corresponds closely to differences in 
entrepreneurial activity and the perceived viability of graduate-led business projects (Figure 2).

Figure 2. Preferential “First Step into Business” Cards Provided to Self-Employed Graduates (in billion soums)

The distribution of “First Step into Business” micro-finance cards awarded to self-employed graduates 
demonstrates a stable regional pattern, indicating a solid baseline for expanding micro-entrepreneurial activity. 
In most territories, the allocation of 1 to 3 billion soums reflects consistent engagement, while higher figures in 
Surkhandarya, Fergana, the Republic of Karakalpakstan, and Tashkent city—reaching up to 6 billion soums—
show promising growth potential in graduate self-employment. Since these cards are designed to stimulate 
small-scale entrepreneurial initiatives, the observed distribution suggests that the program is successfully 
cultivating early entrepreneurial interest and continues to offer opportunities for further regional strengthening. 
As a result, the initiative plays an important role in promoting micro-entrepreneurial behavior and lowering entry 
barriers for graduate youth, creating a foundation for future expansion.

Evaluating the outcomes of youth entrepreneurship policies during 2020–2024 reveals a significant 3.5-fold 
increase in total credit allocated to young entrepreneurs, highlighting a dynamic upward trend. This momentum 
creates favorable conditions for further improvement of economic efficiency through the diversification of 
financing mechanisms, refinement of project evaluation criteria, and expansion of complementary services 
such as mentoring, advisory programs, and business development support. By enhancing these components, 
the long-term sustainability and productivity of graduate-led entrepreneurial projects can be substantially 
increased.

The regulatory and administrative environment offers strong potential for optimization aimed at facilitating 
graduate entrepreneurship. Opportunities exist to streamline licensing procedures, simplify registration 
requirements, and harmonize tax rules in order to create a more predictable and entrepreneur-friendly 
institutional landscape. Reducing administrative burdens and improving digital coordination among regulatory 
bodies will help young entrepreneurs operate more efficiently and maintain continuity in their business activities, 
especially during the early stages of enterprise formation.

Socio-psychological aspects also present meaningful possibilities for targeted improvement. Increasing 
public confidence in entrepreneurship—particularly among youth—through awareness campaigns, success 
stories, and practical training programs can encourage a more positive perception of entrepreneurial careers. 
Enhancing risk-management skills and financial literacy will enable graduates to overcome fear of failure, 
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while promoting supportive parental and societal attitudes can motivate more young individuals to view 
entrepreneurship as a competitive and viable professional path.

The findings suggest that graduate entrepreneurship can advance most effectively through a comprehensive 
approach that integrates financial expansion, institutional strengthening, and competency development. 
Diversifying the financing infrastructure by incorporating preferential credit lines, guarantee schemes, venture 
capital instruments, and regulated crowdfunding platforms will expand early-stage capital availability and 
reduce collateral-related limitations. Strengthening universities’ capacity through competency-based modules in 
entrepreneurial finance, innovation management, and digital business models—along with broader accelerator 
programs, technology transfer offices, and mentorship networks—will transform theoretical knowledge into 
practical entrepreneurial capability.

Addressing regional disparities in credit distribution requires targeted promotion strategies, the establishment 
of localized incubation centers, and improved outreach efforts in low-performing territories to ensure balanced 
access to support mechanisms. The continued simplification and digitalization of administrative procedures—
including registration, licensing, and taxation—will reduce transaction costs and enhance regulatory certainty for 
novice entrepreneurs. Finally, expanding public–private partnerships to create joint investment platforms where 
development institutions, commercial banks, and private investors co-finance graduate start-ups will strengthen 
the resilience and long-term scalability of youth entrepreneurship. Parallel efforts to improve financial literacy, 
risk-management competencies, and entrepreneurial confidence will ensure that student and graduate-led 
ventures remain viable, scalable, and economically impactful.

C O N C L U S I O N S  A N D  S U G G E S T I O N S
The study shows that despite the expansion of financial support programs for young entrepreneurs, 

structural barriers such as limited collateral, uneven regional outreach, weak venture capital markets, and 
insufficient entrepreneurial competencies continue to hinder the realization of the entrepreneurial potential of 
higher education graduates. Strengthening their integration into the entrepreneurial environment requires not 
only widening financial instruments but also implementing institutional reforms aimed at improving the quality 
of the entrepreneurial ecosystem, reinforcing innovation-driven start-up development, and fostering stronger 
coordination between universities, financial institutions, and state bodies.

The formation of a predictable institutional environment, the establishment of transparent regulatory 
practices, and the development of an integrated support infrastructure consisting of incubators, accelerators, 
fintech platforms, and guarantee funds will significantly increase the ability of graduates to turn their knowledge 
into high-value economic activity. Ultimately, developing a resilient graduate entrepreneurship system will 
contribute to job creation, regional economic diversification, and the advancement of an innovation-based 
economy, positioning young professionals as key contributors to long-term national economic competitiveness.
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